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Building Successful Processes
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Exercise

Think of a process that you observed or
were involved with at your church that
worked well. What did you like about it?

What was the result?




Exercise

Think about what is the most critical
challenge that you face at an operational
level in your church today?




“... people change only when they hurt
enough that they have to, learn enough
that they want to, or receive enough that
they are able to.”

John Maxwell




what is process?
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The Process of Process
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thank you!

Eric Soon
VP of Professional Services

Email: esoon@fellowshiptech.com
Twitter: @ericsoon
Cell: 214.677.8379




